8:30 - 9:00

9:00 -9:30

9:30 - 10:15

10:15-10:30

10:30 — 10:45

10:45 -11:45

11:45-12:15

12:15-1:15

1:15-2:15

2:15-4:15

4:15-4:30

Migrant Education Program
Comprehensive Needs Assessment
Agenda: October 30, 2008

Breakfast

Welcome/Introductions

Warm-up: “What do migrant students need?”
Project Management, Basecamp

Break

CNA overview

Review of Scope of Work

Lunch

Review Initial Migrant Student Profile

Seven Areas of Concern

Wrap-up




Migrant Education Program
Comprehensive Needs Assessment
Agenda: October 31, 2008

8:30 - 9:00 Breakfast

9:00 - 10:00 Practice Identifying Quality Concern Statements
10:00 — 11:00 Prioritize Concern Statements

11:00 - 11:30 Plan for Collecting Community Input

11:30 - 12:00 Review Work to Complete (Community Input Collection
and writing concern statement in Goal Teams)



